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CONSTRUCTION PHASE PLAN

INTRODUCTION

Thiz Construction Phase Plan (CPP) had been prepared specifically for this project in accordance
with the COM 2015 Regulations. The aim of this CPP is to provide clear, concige and specific
information required fo manage the works and the amangements for confrolling significant project
specific site risks.

I'his PP has been produced by the Project team taking into congideration the pre-constnection
informiation {Client Erief) provided by the client, information on residual design risks provided by
the Principal Designer and other designers; and information cbtaimed from surveys and rigk
assessmant of the project specific environment by the aperations management team responsibia
for this project.

T'o manage the health and safefy on the project the system reguirements outlined in the
Company's Health, Safely and Sustainabiity (HSAS) Standards will be implemented where
redevant for thee works to be underisken.

Ewery project will have access to the Company’s HSES Standards, e GT HS&S Intranet or S0
as appropriate to the [T available at the workplace. A CD of the system will be proveded to any
interested third party.

The company's HE&S Standards are based on legal compliance and those applicable to this
projact are identified in Appendix 1; implementing the requirements of the H3&3 Systemn shall
engure that adequate planning, suitable controls, legislative compliance and monitoring to identify
arezs for improvement will form part of the day o day activities to ensura health and safely
managem:ant and standards remain a priotity elemeant of the project.

The H3&S Standards are supported by Best Practice Guidance documenis which contain more
specific delails o assist the operations management feam in aszessing the project's specific risks
and praducing safe systems of work tzilored to the project and the Construction Health and
Safety Manual (CIF) available via IHZ on the GGT Infranet

We aim to reduce the provision of generic papensork and o only provide in this CPP project specific
information and papensork that should help with the communication and risk management of this project.
Other documents this CPP makes reference to, but is not project specific, will be made available on
request.

Project spedific filing systems ulilising viewpoint — other forms which form part of the information which
may be needed to be read by others should be in the appendix sections identified in thiz document as
they are documents which contain information relevant and forming part of the management zaf up

The preject eam members responsible for the compilation, review and maintenance of this Congtruction
Phase Plan are:

i Responsibifdy
Serieor Sl Richard Matihe ampilatan, re e
| Manger ainbErisnoe
Project Manag: B Rirt \adthey pofoval, Review and maintenance
ngin = | | | ldince -
¥ OERCS WIRNE0RT 0N ik Vainienance
— |
| Site Foreman Richand Ma l
| Principal Designe F I F |

Fel. HEEE-FRM-CO1-01 | Issue: OB Rev Mo 05 D=te: August 2015 Page 3 of 30
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SECTION 1

1 DESCRIPTION OF PROJECT
1.1 Location

The address for the project is:

GT Site Offices
Barmry Biomass
YWoodham Road
Bamy Docks

Barry
CF83 4.JE

1.2 Scope of the Works
+« Consfruction and commissioning of 2 10MA Biomass Renswahle Energy plant Construction and

commissioning of a 10MW Biomasgs Renewable Energy plant to erect,

1.3 Timing of the Works

Caniract Award Date 301115

Coniract Commencement Date | 3014115

Confracl Period 104 Wks

Site Start Date 010ZNE

Planned Contract Completion 0018

Ferm F10 (Rev) Date Submitted 21% December 2015
{copy of F10 filed in Appendix 5)

{8) A construction programme specific to the project will be maintained by the project team this will be
updated / reveewed throughout the works ard copies provided to the client or others requesting this
information

(b}  The normal hours af work are as follows:

Monday to Friday: 0730 - 18:00
Saturday: 0730 - 15:00
Sunday: 0730 - 15:00

Activities that can be heard from the boundary of tho site are restricted to:
Monday to Friday: o7-30
Saturday: 08:00 - 12:30

(¢}  Tha site will be continually monitored by the site project team and in addition advice, support and
menitoring will be provided by one of the Galiford Try indepandent Health, Safety and Sustainability
Advisors.

The HS&5 Advizor that has been appoinied for this project is:

Mame: = hires Moruze

Ref, HS&E-FRM-C01-01 ! temue: DB Rev Mo.05 Date; August 20145 Page 4 of 30
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Cualifications: MWV Occupational Health & Safety / NEBOSH Diptoma
Telephone Ma: 07739 328 342

Frequency of Visits: Insert frequency of visits as agreed with Regional HSAE Manager Maonthiy

1.4 Client Brief — Pre-construction Information

{a) A copy of the detailed information received from the Client and pre constrnuction surveys and design rigks
are locsted In View Point under Tender Information All relevant information will be communicated during
pre-start meetings to contractors.

(B}  The Client has advised of the following hazards and risks:

Oiutetas Desion Bisk Aszessment 1o be forsarded o GT

i{¢) A project specific risk assessment covering how all kazards and risks will be managed [ plannad by the
site team has been produced and the detalled specific control measures and safe systems of work will
be covered in the work related risk assessments and method statements provided by those undertaking
the works. The project specific risk assessment can be found in the Appendix 7 to this decument — the
risk assessments provided fo us by contractors are located as per FM-IM-001.

idy Section 3 of this CPP identifies the specific significant hazards and risks in accordance with Scheduls 3
of the COM Regulations 2015.

1.5 Site Security for thiz Project

(@ Insert here the security requirements project specinic security measuras not ganeric information. Le. type
of fencing, signing in procedures, employment of security personnel, alarm systems, provision of
gateman, provision of lockable cabins how many, etc. This informatan must reflect what is 1o be used on
the &ite not what could be used — you may reference this section to your security section of the risk
sssessment — but again any controls stated should be redevant and in place &nd a copy of this assesement
will need {o be kept as an appendix to this CPP.

- Initiadly the site will be demarcated with the existing palisade fence and Hesras where there is
none.  This will be upgraded to Hoarding arownd the main plant.

- The site will operate a signing in procedure

- DOTV or guard will possibdy be used

- Site inductions will outline security requirdmants.
GT passes will be invesligalesd

- The site will have a gatemanigquanermaster during working hours.

SECTION 2

2 MANAGEMENT OF THE WORK
2.1 Management Structure and Responsibilities

{a) The general health mmmﬁmmmwmmmcmrﬂiﬂmm Safety Policy
and all persons shall be made aware of their site specific health and safety responsibilities. The project
specific health and safety roles are detailed on form HS&E-FRM-C01-03 which is found in the appendix
zection to this CPP.

{b) Al site managers on this project have received the CITE SMSTS fraining and hod relevant CSCS cards
and have been formally appointed Dy 2 senior director who has chacked that they have the relevant level
of knowledge and competency as idantified on the Company's competency matrix (H %8E.BPG-TO3-

Ref HSLE-FRM-CO1-01 fesue 06 Rew No02 Date; August 2045 Page 5 of 30
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101}. Copies of letterz of appoitment and individual's cerificates of training olc. are loatad with he
indivicdiuai and are available on request.

(c} Insert addifional roles as necessary &g Temporary Worke co-gprdinator and identify their core
"...-“:ll'I'IpEtE.'?":C':,I'

{d} An organisation chart of the management leam for this project is located in the appendlx section. The
arganigation chart identifies the persons who have been appainted for overall management of this project
these persons have all been appointad following checks on their competency and experance for the type
of works coverad on this project..

2.2 Selection of Contractors / Designers

(=) Al contractors appointed to wark on this project will have been evaluated using a system based on PAS
81 to ensure thowe sclecicd have relevant competency and experience of the type of works.

(b}  Project specific information has been provided o &l contractors and designers and project specific risk
assessments and method statements requested and these will be reviewed by the site team prior to
contraciors being pemitted 1o commence work.

(¢}  Pre-start mestings will be held with contractors prior to works commencing.

id)  Alogof all contractors and thes contact details io be used on this project can be found in the Appendix
section of this CPP.

(e}  Coniractors will provide supervision and trained first aider's specific to the type of works they will be
undertaking.

{fi  Whilst working on this project their works will be monitored and they will be inducted info the Galliford Try
‘Challenging Beliefs, Affecting Behaviour' safety culture programme which empowers them to challenge
unsafe acts and 1o contribute fo the health and safety objectives specific for this project.

2.3 Health and Safety Aims for this Project

The project shall be managed in accordance with the reguirements aid out in the COM Regulations 2015
i support our vision which is o ensure everyone returns home in the same condition they arrived'.

{a) To have zero reportable accidents or reportable dangerous occumences

{b)  Toensure no members of the public or others are affected by our undertakings

g} Zero enforcement action by enforcing authorifies.

i) Towork o the principals of the Congiderate Constructor Scheme and achieve 35 plus in each audit
(e} Tocreate a CBAB culture.

M TB:

24 Site Rules

(@) Al persons will ba asked to comply with the legal requirements regarding the wearing of personal
protection equipment, smoking policy, drugs and alcohol policy and also be advised of the sile specific
rubes during e site induction.

{B) Inaddition sife specific nukes and policies concemning these areas will be posted in the welfare faclities
provided for the employees as reminders. The site rules specific for this project are in the appendix

Ref HSEE-FRM-CO1-01 Iz3ue; 05 Rev Mo.05 Date: August 2015 . Page 8-of 30
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wechion
25 Arrangements to ensure co-pperation between project team members
(a3} Exchanging Design Information between the Client, Principal Designer and Designers
- Maonthly mesfings with the client
Weekiy mesting with the design beam, these may then become less frequent,

= Site meeting to be held as required.
- Information will b2 held in viewpoint

(b) Handling Design Changes
Design co-ordinstor and viewposnt

(c] The exchange of haalth and safety information befwesn contraciors:
Viewpoint, pre-start meetings, inductions, sub-contracl, regular site meetings, tookbox talks.

26 Management of Change

(2} Whatisthe process and what will you do i the plan, works or matedals change or if there are any delayz?
A Change Management Plan will be drawn up and instigatad.

2.7 Amangements for involving workers

{a) This project has a health and safety notice board located within the offce and welfare set-un which will
be kept up-to-date and contain relevant information for the wonkers to refer to a3 necessary. The project
epecific methods of effectve communication are recorded on HE&S-FEM-C03-05 found in the appendix
1o this document and a copy of this form is displayed on the health and =afety notice board and all persons
advised during site induction

Al thiz project we will do the following to ensure workers are imiolved:

= Site Inductions
Rigk azaszsment briefings
First 10 minute briefings
= Toobox Taks
« MNAB Committees
»  Mear Miss reporting
»  Safe behaviour discussions
=« Appointment of safety coaches from contraciors team

28 Sie Induction

(@  There will be two levals of inductions, one for persons who will be working on the project and a less
dedgiled one for vigitors who will be accompanied whilst on the project.

(b} The site specific induction that will be used at this project & will be stored on viewpoint with DPA
restrictions

{c) Every person will be inducted and a record of the induction will be retained on site using H5AS-FRI-
T07-02 or TE1=-05{vistors). The induction will explain the project, the hazards and risks of the site in
general, siie rules and explain the provisions made for their health, safety and welfare whils! working on
this project.

(d)  We are alzo committed to achieving a fully qualified workforce (G50E); this is in addition o ensuring the
compaetency levels for persons on this project are in Ene with the Competency Training Matrix provided
in the Company H3&S Standards. Therefore, during the indudion process evidence of competency will

Rel. HSS&E-FRM-C01-D1 lesue: 06 Rev Mo.05 O=te: August 2015 Page 7 of 30
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Ref H3&E-FRM-C01-01

be requested for each person, copied and kept on sits

Checks will alse be made o ensure they have the relevant PPE for the work they are involved in, including
face fit testing requiremenis where RPE iz required.

General details on medical problems we may need to be aware of and next of kin details in event of
iliness or accident will also be requested — any details will be held confidentially under the Dats Protection
Art.

if non-English speaking porsons to be employed on site incluede how indwctions and site instructions wil
be communicated to these persons ie. an Enghsh speaking supervisor who is able to translate or site
rules translated info native language. Sugply chain to provide interpreters

Walfare Arrangemeants

Suitsble and sufficient welfare facilities will be provided from day one of the works commencing in
connection with this project. The welfare faciliies provided will address the project specific requirements
due to the environment being worked in and kocation

The welfare facilities provided on this site will be shared by the subconiractors, a copy of the shared
welfare certficate can be found in sie welfare cabins

The project specific welfare facilities provided for this project either complete the fist below deleting if not
applicable or refer to where the project specific weifare equipment can be located. (Not generio
provisions)

Thege are indicative, to b confiemed. For Site start-up an All-in-one walfare unit will be used

Mzuamum Mo, of persons on sife " 130

iTry ple CONSTRUCTION PHASE PLAN

Mo, and type of tolets

Mo of Mess Rooms:

Mo, of Drving Rooms

Ma. of Shower Rooms:
Type of Waler Supply:
Equiprnent for heating food;
Equipment for drinks:
Mathad of heating:

Type of lighting;

Housexaaping Arangemsanis:

Provision of cajenng facdities:

Cthers

Fire and Emergency Proceduras

approx. 12

Z

2

1

Portable then permanent
Microwaves

kettles and Boilers

TBC

TBC

Cleaner and salf cleaning

A

Members of the team have been nominated to take responsibilty in the event of fire, accident or any
ather emergency and these are identified on the emargency notice form HOM-01 found on the notice:

Issuse: 06 Rev MNo.05 |

Date: August 2015 Fage 8 of 30



(b}

el

(d}

=}

i

{9)

(h)

1M

Try ple CONSTRUCTION PHASE PLAN

beard and available in the appendix section of thiz CPP.

A Consfruction Site Fire Safety Plan (HSAE-FRM-FI1-02) specific for this project bas been produced in
conjunclion with the project’s H3&S Advisor appendix 2.9(a). This plan includes a fire risk assesemeant
and identifies the access for emergency vehicles to site, fire assembly point, persons appointed as fire
wardens, firefighting equipment requirements, means of raising the alarm, the position of highly
Aammable material siores areas efc and details the specific risks and controle sppropriate to this
project This plan will be reviewed at regular intervals throughout the project's duration or following any
incident to ensure it is still suifable and sufficient.

An Emergency Motice (HSAE-FEM-HD2-01) for this Project will be displayed on the site notice board
and the details communicated to all personnel during their site induction

Task specific emergency rescue plans will be produced prior to the following works being commenced:
Amend to identify the types of work identified for this specific project

= Working at height using Harness, Safety Mels, rope climbing etc
= Confined Spaces

Dieap excavations

Wieking on “Live” electrical aystems

Working adjacent to railwvays

Commissioning

Pressure testing

# & & & &

The emergency rescue plans will be held by the confractor's supervisors and our project team: the site
will ensure & 'practice’ of the emergency rescue is undertaken by the contractor at intervals advised in
the risk assesament for the works. These plans will bo reviewed with the HSES advisor as necessary
during the four wesk planning.

The number of appointed frst aiders [ appointed persons for this project iz identify whether first alder /
appoinied person or both and include number of each, TEC, The names of first aiders and location of first
aid equipment is included on the Emergency Notice for the project HSSE-FRM-H04-01 that is displayed
an the project’s heaith and safely nolice board. These persons will also be identified to all employess
duning their induction and first siders will be idenfified by green cross stickers on helmaets, photos in
prominent positions.

The first aid requirements for thiz project have been specfically risk assessed for the type of work and
numbers of persons and the following will be provided based on these works:

Mo. of first aid boxes & size: 1 to 3 for pre-siar works

Lescation of first aid boxes: Welfare Cabin

Stretchers: TEC

Blankeis: TBC

Resuscitation Equiprest: Mone for Pro-start work
Other ags applicable

The first ald boxes and equipment will be re-filled after each use, visibly checked each week during the
weekly inspectons and monthly checks camied out and recorded by the person identified on the site
responsibifity checkligt HSAE-FRM-FOZ-01.

Accident Reporting, Recording and Investigation

Ref HSEE-FRM-CO1-01 | lssue: 06 Rev No.03 | Date: August 2015 Page 8 of 20
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(g} The asddent reporting, recording and investigation will be in line with the reguirerments outlined in the
Company's HZEE-ZTD-A01. All mcidents, including environmental incidents, will be recorded as
approgrizte and hold confidentially.

{b) Al mcidents will ba investigated, the person undertaking the investigation and the type of investigation
will depand upon the severity or potential severity. The operalions maragement toam will report any
potential RIDDOR injuries immediately to the project’s HSE&S Advisor who will provide the level of support
and assistance as appropriate to the incident

{c}  The requirement to report all incidents, method of recording will be communicated to persons working on
the propect during the site induction.

(d) Where any accigent is reportable to the Health and Safety Executive the employer of the injured pessan
will be respansible for ensuring i is reporied, a copy of the F2508 will be filed (confidentiafly) an the sie.
Where a contractor doea not provide evidence of reperting to the Health and Safety Executive the
project’s operations management team will repodt it directly to the Health and Safety Execulive on behalf
of the confracior.

(e} Investigations will be carmied out and risk assessment reviews undertsken following the investigation.
Where lezzons can be learmt Safety Slerts, Toolbox Talks, Information Sheets or other appropriate media
will be used to communicate the information aoross the Company.

i Significant near misses will be treated in the zame manner as an accident with appropriate investigations
undertaken.

(@  The specific method of near miss reporting for this project is SEDMAE boards

ih}  Incident information and records filed securely for data protection of any individuzls who may be named.
Incident report forms and incident investigations shall not be released to any third party without formal
permission from the Company's senior management team.

Fef HS&E-FRM-CO1-01 Issua: 05 Rev Mo.05 Date: August 2015 | Page 10 of 30
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212  Traffic Management

Wa will ensure that fraffic is routed away frorm work aress wihersver passible with pedesirian and vehidle
segregation in arezs where thiz iz not pogsible. Thiz plan will include for the re-fuelling of plant on site,
daliveries o site and access for emergency vehicies,

A& project specific trafiic management plan and a fraffic management risk assessment have bean provided
for this project and these documents will be updated and briefed fo site operatives as necessany
throughout the project’s life-time.

The fraffic management rick assessment identifies the site specific controls for this project and this is
located within the project risk assessment file.

2.12.1 Construction Traffic
Construction traffic accessing the site will be routed to the Morth of Dinas Powys using the A4050 and

generally elsewhere to avoid residential areas. This information will be sent to all major hauliers on
placement of order, Traffic movemeants 1o site are a3 detailed in the table below —

| Dur=tion Average wehicle movements (Infoul) | Peak vehice movements (infout) per
per day day
| 17 months 30 _ Jwa

The above peak wehicle movements are baged on the muck shifting activity congsisting of 10 wagons on
tum around while taking 5 loads per day.

Figure 1 indicates the route wehicles travelling to and from =ite are expacted to follow;

Figure 1 Vehicle Travel Route
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2.12.2 Wheeal washing facilities

* A static wheel wash facility isn't being provided howaver vehicles will be inspected prior to leaving
the site for cleanfiness: if required they will be brushed clean. Vehicles will be using a MOT stone
haul road which will reduce the impact of dirt on the highway. In addilion o this regular road
sweaping will be employed.

2.12.3 Dust Suppression
+ A tractor bowser will be employed during dry pericds fo minimise dust nulsance.

2124 Plant

Major pieces of plant and equipment to be used on the site shall Include -

360° excavators up to 35 T -85 dB

Dumper ranging from 6T — 25T — 84 dB

Juntann or the Banut piling rigs — 75 dB @ 20m 84dB @ 10m
Cranes — 84 dB

Tractor Bowser — 77 dB

DS dozer - 83 dB

L D R B R

Ref, HSE&E-FRM-C01-01 l&ssa: D8 Rev Mo.05 Drate: August 2015 Page 12 of 30
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SECTION 3

ARRANGEMENTS FOR CONTROLLING SIGNIFICANT SITE RISKS

All works carried out will be in accordance with the relevant health and safely legislation, primarily he
requirerments sat out in the COM Reguiations, giving particularly regard to providing safe places of work,
safe plant and equipment, the provision of competent persons, provision of information, inatruction and
training and The Manzgement of Health and Safety at Work Regulations which requires risk assessments
le» b carried out in order that significant risks are identified and suitable and sufficient control measures
are utilised.

Schedule 3 of COM Regulaticns 2015

WVork wiled] s wewkians i risk of bona! pnder esrth falls, enguifment in swampland o Gl oo & beight,
whavi [t rixk i pedficwlanty aggranated by the naturs of the work or processes wied or by the ormviromment
al e place of work or sifs;

Wiork wiuch pots workess af risk frorn chemical or biologéical substences constiuling & pelicular danger o
the saafedy or headllh of workers or involving 8 ksgsl regquinement for heallh ionilaning:

Work willy iorizing radialfion requiring e desgration of confrofied o supendsed aroas under regulation 76
of fhe lonising Radiations Reguiations 7995

Work near gh voitsge pomesy fings,

| Work exposmy workers i e risk of drowning;
Mok on wealls, undkeroemd eartfaorks and tummals;
Waork carred oud by divers having & system of air Loty
Wiork cavriend duil by woriers i calssons willl 8 compressed air Stmosphens:
Wiork mvohvimg fie use of expinsiees;
Work imvohang the szsembly or désmaniing of heavy prefabncated components.

The general control measures and forms to be utilised for controlling significant risks are those identifiad
in the Company's H3&3 Management Sysiems ie. planning and implementing management sysiems.
The specific work risk assessments to reduce the fikelihood of incidents occurring, will by provided by
the competent contraciors employed. They will provided risk assessments and method statements
specific to the environment and type of work to be camied out. These will be reviewed by our site team
in comjunclion with the project’'s HS&S Advisors to ensure suitable and sufficient confrol measures are
included in the work risk assessment and that the significant risk assessmeants and =afe systems of wark
are briefed i afl those who will b2 involvad in the works.

In addition to risk assessments and method statemants parmits to wark will be issued for the following
activities which will be carmied out on this project

Project specific list

 Excavations —any breaking of ground activity
Wark in confined spaces

= Loading or dissmantling femporary works

=  Electrical works on distribution systems

= Hotworks

s COmmessoning

=  Pressure teshing

» Others will be added as reguired

Thoge authorized o issue permits are identified on site responsibifiies mairix in the appendix

Ref HSSE-FRM-C01-01 issue: 06 Rev Mo .05 Drate: Auguat 2015 Page 13 of 30
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3.1 Significant Hazards and Risk Information

The significant hazards and risk of this project have been identified 2
See Hazard ldentification Form contained herein
4.2 Services and Overtread and Underground Services

= Services as identified within the PCl located along the Southern boundary of the site which
include BT overhead lines and buried High voitage cables.

HSEE-STD-U0Y

4.3 Temporary Structures | Unstable Structures identified
= Mo existing structures identified on site.
HE&E 1
Temporary Works Coordinators for the project ane:
= Richard Matthews - Project Manager
34 Preventing Falls / Working with or near Fragile Materials

HS&E-STD-W03 / EDZ
Insert in here either location of risk assessments [ safe systems for work at height or excavations

3.5 Control of Lifting Operations

Imsert here specific amangements made
3.8 Maintenance of Plant and Equipment
H
Insert here specific details for ingpections, checking maintenarncs atc.

¢ Weakly PUWER sheels to be compleled
« [haily Check lksis

3.7 Excavations / Poor Ground Condition Management { Wells | Underground Earthwork / Tunnels

HS&E-STD-E02
Identify the specific details and whal will happen on this project not what may happen!

# Follow guedance ssued by WSP - Geo-contamination consultant employved by us

3.8 Work on or Near Water | Diving Operations { Caissons etc — other risks of drowning

HS&E-STD-W04 | HSSE-STD-DOZ | HSRE-STD-HO4

include emergency andg first aid conirols.
= A gt this time

Ref, HS&E-FRM-CO1-01 | Issue 08 Rev No.03 Date: August 2015 Page 14 of 30
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3.12 Storage Malerials and Management

HS&E-3TD-HO1 / HOZ - include in site drawing areas where materials will be stored, the specilic
flammabia matesials / hazsrdous materials management and identification.

s | ockabie COSHH stare

313 Hwealth Risks Including:

The removal of ashestos; - HSEE-5TD-AG?

Dealing with contaminated land;

Manual handling; - HESE-STD-MG1

Z2EHH Y handling of hazardous materials — HSEE-STD-HIO2
Moize and vibration —HSEE-STD-MND1 f VD1

Exposure to LW radiation (the sun)

High pressures

Super-healed Steam

OO OF S F F B

ingort Other Bignificant Risks and Arrangements (specific to this location) to controf them.

+ Dust — Tractor bowser to be used to mnimizse dust nuisance.

SECTION 4

4 ARRANGEMENTS FOR COMPILIMNG THE HEALTH AND SAFETY FILE

rnscrt_hafa the communication process with the Principal Designer, the layout and Tormat agresd with
the Principal Designer, the armangements for collection and gathering of information, the issue and
slorage of information.

TBC

Ref HS3E-FRM-C01-01 | Issue: 06 Rev No.05 Date: August 2015 Page 15 of 30
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APPENDIX SECTION

{IF fles held on 8 compuier and o hard copies please amend fo idenfily the focation of inforrmation- the
informadion shoukd be provided fo Principal Designer [0 show he speciic metiod of maragement this

1.

o e -

information must he gife gpecific and ot be genenic)

H3&5 STANDARDS APPLICABLE TO THIS PROJECT

SITE SPECIFIC HS&S RESPONSIBILITIES

DESIGNERS & CONSULTANTS

CONTRACTORS

SITE SPECIFIC RULES

FORM F10 (NOTIFICATION TO HSE)

PROJECT RISK ASSESSMENT (SET UP TO COMPLETION)
METHODS OF COMMUNICATION

SITE SPECIFIC INDUCTION

10. EMERGENCY NOTICE

11. ADD SITE SPECIFIC INFORMATION AS NECESSARY

Ref: HS&E-FRM-CE1-01 Issua; 05 Rev Mou0s Date: August 2015 Page 16 of 30
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APPENDIX 1 — HS&5 STANDARDS APPLICABLE TO THIS PROJECT

ik alf Slandards winizh will be spplicebles (o thiz project

. W——— SEN——
Standard Standzerd
HEZS STANDARD Appiss | HE&S STANDARD Anies
| Accident & Incident Investigation | AD1 | v Training T03 | v
Asbestos Hartagemm AD2 |+ &fﬁ:"“m N DA e o1 | v
Construction Design & Management | CO1 | ViDraton VI |+
Confined Space Management ooz |v Waste Management Wot | v
Communication and ConsuRation | G03 | v Welfare Wz |
Cultural Heritage Management cod Waork at Height B Wo3 | v
Demolition Mansagement Dod e O BN 10 VD4
| Diving Management Doz | Water Management W5 |
Electrical Safety B0l |+ | Young Persons ¥
Excavations Enz o |
| Ecological Management 'E03 | v | Other
Environmental Emergency E0d | v Rail Safety Case
Project Environmental Design E05 |+ | Working near Private Railway v
Fire Prevention Fo1 | i
| First Aid Foz |+ )
Housekeaping HO1 |« I
Hazardous Materials Hoz |« |
Health & Safaty Risk Menagement | HOZ | + T i
Health and Safety Emergancy HOd |
Lone Warking Lo 5 = =
Lifting Cperations 102 |« |
Land Use Management 03 |« '
Manual Haﬁ:ﬂ'mg Moi |+ B
Monitoring Performance Moz | v
| Mobile Devicas MO3 | v
| MNoise ND1 | ¥
Nuisance Management MO2Z | v i
Occupational Health o [+ . i
Flant Tooks & Equipment TPo1 | v
PPE ' Pz |+ |
En_w'rn_nmentaﬂ Management P4 | & i i
Radia Freq. Mon lonising Radisfon | ROT |
Resource Management RO2 |+
Security S01 | v | -
| Tempaorary Works Tl | v IR
ili;—llﬁl:: Management ToZ v

Haf: HSEE-FRM-CO1-M

iggue” 06 Rey No 05

Drate: August 2015
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APPENDIX 2
SITE SPECIFIC RESPONSIBILITIES

Form C01-03 (excei shest tv be added to fis )

Ref H3EE-FRM-C01-01 Issue: 06 Rev Mo .05 Date: August 2015 ' Page 18 of 30
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APPENDIX 3 — DESIGNERS AND CONSULTANTS

Ref: HEEE-FRM-C01-01

[45we: 08 Rov Mo 05 |

Date: August 2015

Company Works Contact Telephone |
GHD Livigum | All design Nick Roberts | 01928
except boiler 134777
Outotec Boiler Eric +1 208
' Wesselman 7651611
WSP Asbestos Shona Baugh | 07825843630
Contamination
APPENDIX 4 —-CONTRACTORS

Page 18 of 30
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CONTRAGTOR WORKS START DATE | PRE-START RAMS
MEETING CHECKED
Site clearance and | 15-02-16 15-02-16 YES
Willis Bros enabling works

Ref HS&E-FRM-CO1-01

[asise 06 Rey Mo.0s |

Date: August 205

Page 20 of 30
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CONTRACTOR | WORKS START DATE | PRE-START RAMS |
MEETING CHECKED |

Ref. HS&E-FRM-C01-01 Issue: 08 Rev Np 05 Date: August 2015 Page 21 of 30
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APPENDID-

SITE SPECIFIC RULES FOR THIS PROJECT:

= All persons must have recelved a GT site induction before commencing work and
follow these site rules.

» All persons must sign In and out of the site visitor's book. Mo unescorted vishtors will
be allowad on site unless fully site inducted.

« PPE that is mandatory on site includes: - Hard Hat, High Vis Clothing, Safety Glasses,
Safety Boots & Gloves. Additional PPE will also be required when identified and
required by your risk assessment. NOTE NO RIGGERS

= Those operating plant must not leave plant running and unattended or leave keys in
the ignition when not in usa

« Wear relevant PPE as Identified in risk assessments at all times

= Report any unsafe acts or conditions to the site management team Immediately

= Smoking / including the use of E-clgarettes only permitted in signed designated
arcas

+ Galliford Try undertake random drugs and alcohol tests all persons requested to
provide a sample but refusing will be deemed to be a ‘positive’ test.

+» Employees involved in significant incidents or accidents may be requested to take a
drugs and alcohol test - refusing will be deemed to be a ‘positive’ test.

+ Employees using prescribed drugs which may affect them must notify the site team.

* Mo use of mobile phones In general work areas or whilst walking on site — use in
designated [/ safe areas only; those using plant or machinery must not answer or make
calls whilst the machine is being operated or ignition is turned on.

+ Where toclbox talks / first 10 minute briefings are held your attendance is mandatory

= Follow the controls outlined in your risk assessments and method statements if
changes occur contact your supervisor do not continue until risks have been
reviewed

* Do not operate any equipment you do not own or are not authorised or trained to
uge

= [f you make a mess — you must clean up immediately

+ Do not adapt or move any equipment without prior authorisation

+ Mo horgeplay or antics likely to cause harm to salf or others

Ref HSAE-FRM-CO1-01 | Issue: OB Rov No.OS Date: Awgust 2015 Page 22 of 30
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+ Use of flame proof overalls and Insulated tools when digging

+ Site vehicles must be fitted with flashing beacons and they're use is mandatory

» All persons must be aware of and comply with the site access and works
pedestrian/traffic management rules. Take care and use banks man when entering site
due to limited space and nearby traffic, do not leave any open gates.

= All persons must have read, signed and understood any method statements relevant
to their specific work tasks.

+ Before commencing any works the relevant permits shall be obtained (EG access and
Dig)

= No persons under the age of 18 years will be permitted to work on site unless a young
persons risk assessment has been completed and approved.

= Anyonhe considered being under the influence of alcohol or drugs will be instantly
dismissed — Drugs and Alcohol testing may form part of the Induction process &
during your time on site in accordance with the GT policy.

* No persons will be permitted to “wander’ around site and must keep to their relevant
working area(s) at all imes. All works are inherently dangerous, machinery can start
and stop.

» Use footpaths and Take care when walking on areas of Brocken, uneven or ovargrown
ground. Do not walk with hands in pockets.

+ 3Site Spead Limit 5mph or as signed, observe all site signs and warnings. Take special
care when entering or leaving the site as this is a shared public space and if using the
bus station STRICT EMPH rule applies.

» Do not ride on mobile plant unless seat and restraining belt in provided.

+ Vehicles must not reverse without the attendance of a banks man, take care near bus
lane.

* Do not carry out any lifting operations without direction of an appointed
slinger/banksman.

= No persons must operate any machinery unless qualified & authorised to do so.

= All operatives must endeavour to keep the site tidy at all times and be responsible for
their own rubbish

» The whole of the site and all offices are designated no smoking a smoking place is
provided.

= In the interests of hygiene, all persons are required to ensure that they wash their
hands thoroughly prior to meal breaks. Ensure that you are familiar with the risks
associated with sewage and Weils disease.

Ref: HSEE-FRM-C01-01 Izsue: 05 Rev No 05 Date: August 2015 Page 23 of 30
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+ Private vehicles must be parked in allocated areas.

= Any site accidents or near misses must be reported to the supervisor/ first aider and
GT site staff then contact R Matthews 07966562224

+ No horseplay or fooling around on site will be tolerated.

* Do not foul site. Use the toilet facilities provided.

= Do not interfere with any equipment report any accidental contact/ interference.

» Confined spaces exist on site DO NOT enter any suspected hazardous area without
specific permission and with appropriate control measures in place. NOTE machinery
can start and stop unaxpeactedly and cause serious harm.

* Do not interfers with or alter any edge protection or scaffold.

» The yellow and red card discipline system will be mandatory implemented on site

* Refer to COSHH assessments prior to using chemicals on site.

= Report anything you consider a danger to your supervisor immediately.

= Site access and roadways are to be kept clear at all times. Do not obstruct private
gateways/ driveways, busways or emergency vehicle access.,

» Mobile phones are not to be used on site except In the designated areas.

» REMEMEER............"WE ARE ALL RESPONSIELE FOR OUR OWN SAFETY™

ENVIROMNMENTAL RULES

= Ensure the site Iz kept clean and tidy

» Be aware of the site working hours and adhere to them. Works must not start before
Bam and must finish before Bpm —

* Do not make unnecessary noise or cause public nulsance.

+ Do not enter any environmental protected areas

= Do not undertake work outside the site boundary without permission from supervisor

= If any nesting birds/bats or other protected species (newts/ badgers)) are encountered
stop work immediately and report to site supervisor

= Do not allow any material/product into a watercourse or drain - inform supervisor if
this ocours

+ Report all spllis and leaks to supervisor and inform GT site supervisor.

» Dispose of waste comectly — ask advice if in doubt

* Ensure materials are stored safely and securely

» Report any unusual finds to supervisor such as historical objects, wildlife ete.

Ref: HSAE-FRM-C01-01 izste: 06 Rev Mo 05 Diata: Aoguret 2015 Page 24 of 30
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» If ground contamination (strange coloured ground! unusual odours) is detected or
suspected stop work and raport to the supervisor / GT contact iImmediately_

« Report dust to site supervisor

= Turmn off plant when not in use

+ Inform supervisor of poorly maintained or faulty plant

+ Ensure vehicles are well maintained

* Refuelling on site must be undertaken with care in an agreed location with spill mats
present. Report any spillages to the site supervisor and GT site management.

+ Treat members of the public with courtesy do not get Involved in confrontation- walk
away and seek advice.

« ASK AN APPOINTED PERSON IF EVER UNSURE OR IN DOUBT.

Faf: HGAE-FRM-C01-01 Fesue: 05 Rey No.OS Mhate: Auguat 2015 Page 25 of 30
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